
Joint Action plan for 
strengthening cross-border 

cooperation in disaster 
management

PARTNERS

Ministry of the Interior – Directorate General of 
the Fire Rescue Service of the Czech Republic

Bavarian State Ministry of the Interior, for Sport 
and Integration

OBJECTIVES

Strengthen CZ–Bavaria cooperation in crisis management

Identify legal and operational barriers to joint response

Develop tools: Risk Map, Competence Map, Joint Action Plan

Build lasting expert cooperation under the Czech/Bavarian Council

RESULTS

Risk Map – main hazards and bottlenecks

Competence Map – key actors and responsibilities

Joint Action Plan – measures to improve coordination

Follow-up projects on: Fire simulation & driving training

Aerial firefighting cooperation

Drone use for emergency monitoring

Data interconnection of operation centres

KEY LESSONS

Trust and direct contacts enable real cooperation

Harmonised procedures are key to interoperability

Regular expert exchange increases readiness

Working group will continue as an expert platform
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